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This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to any persons or agencies 
outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not 
containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the express 
approval of the National Commander of Civil Air Patrol and the Commander of CAP-USAF.

FOR OFFICIAL CAP USE ONLY

SECTION 1 – INSPECTION 
SUMMARY

Purpose and Scope

The purpose of this inspection was to (1) determine how effectively, efficiently, and safely the 
unit accomplished its mission(s) and responsibilities; (2) identify obstacles which impacted
mission accomplishments; (3) eliminate waste, improve morale, and increase readiness; (4)
assess the degree to which your leadership has enhanced the ; and (5) provide
information to other units for use in improving their operations. The inspection included an 
examination of leadership and management procedures at all levels and in all functions to 
determine the unit’s ability to (1) accomplish its assigned missions and responsibilities
efficiently, effectively and safely; (2) comply with laws, instructions, regulations, etc.; (3) 
determine the degree to which your leadership has enhanced the            and made 
improvements; and (4) place emphasis on the detection and prevention of fraud, waste and 
abuse.

Overall Inspection

Compliance Inspection (CI):  

Executive Summary
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Wing

EFFECTIVE

1. This was the sixth inspection in the CAP and CAP-USAF joint Compliance Inspection Program's
sixth cycle.

2. The overall rating for the Tennessee Wing Compliance Inspection is
EFFECTIVE/INEFFECTIVE.

[Performance or operation meets mission requirements. Procedures and activities are carried out in
an effective and competent manner. Resources and programs are efficiently managed. Minor
deficiencies may exist but do not impede or limit mission accomplishment.]

[Performance or operation does not meet mission requirements. Procedures and activities are not
carried out in an adequate manner. Resources and programs are not adequately managed or
endanger personnel or resources. Significant deficiencies exist that preclude or seriously limit
mission accomplishment.]
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Commander Col Dent W. Young 02 Sep 2017

Vice Commander Lt Col William A. Renaud 30 Mar 2021

Chief of Staff Maj Jeffery D. Gebhart 29 Mar 2015

Lt Col Craig Gallagher, CAP/IGI
Ms Norma Moreno, CAP-USAF/DIG

Col Sheila Waldorf, CAP/IGIA
Lt Col Kyle Fransdal, CAP-USAF/NELR/CC

Maj Craig Newton, CAP/CAWG/IG
Maj Scott Graves, CAP-USAF/GLLR/PELO

MSgt Rhonda Hollinger, CAP-USAF/SELR/LG
Mr Brad Oliver, CAP-USAF/SWLR/ROD
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1 0
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Yes
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Yes

Yes
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Yes

Yes

(Discrepancy): [xx] (B1 Question 7) Units in the wing do not have at least two graduates of the Training Leaders
of Cadets program IAW CAPR 60-1 para 2.4.1.4.
- Units without two TLC graduates: TN-014, TN-093,TN-160, TN-170, TN-176, TN-195
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(Discrepancy): [xx] (C1 Question 2) Wing failed to ensure personnel listed on the Wing Alert Roster are qualified
incident commanders IAW CAPR 60-3 para 1-5b(1)(a).
- Two of the members listed in the Alert Roster are IC Trainees and not fully qualified.

(Discrepancy): [xx] (C1 Question 6) Wing failed to complete an assessment of the need for a Critical Incident
Stress Team (CIST) IAW CAPR 60-5 para 3g.
- Wing failed to produce and documentation show an assessment was done.

(Observation): Mission 19-1-5276TN did not have and ICS 201 or an IAP.
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Questions above can be answered Yes, No, N/A or Rpt.
Transfer Discrepancies, Repeat Discrepancies and Commendables here. For discrepancies that are closed on
site,add the verbiage:
- This discrepancy was verified corrected - discrepancy closed, no further action required.
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(Observation): The Supplement to CAPR 66-1 was submitted to SER in February 2021
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0 0

0 0

Questions above can be answered Yes, No, N/A or Rpt.
Transfer Discrepancies, Repeat Discrepancies and Commendables here. For discrepancies that are closed on
site,add the verbiage:
- This discrepancy was verified corrected - discrepancy closed, no further action required.
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0 0

0 0

Questions above can be answered Yes, No, N/A or Rpt.
Transfer Discrepancies, Repeat Discrepancies and Commendables here. For discrepancies that are closed on
site,add the verbiage:
- This discrepancy was verified corrected - discrepancy closed, no further action required.
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Questions above can be answered Yes, No, N/A or Rpt.
Transfer Discrepancies, Repeat Discrepancies and Commendables here. For discrepancies that are closed on
site,add the verbiage:
- This discrepancy was verified corrected - discrepancy closed, no further action required.
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(Discrepancy): [xx] (E1 Question 9) Subordinate unit exceeded the 27-month limit between Sub-Unit compliance
inspections and was not suspended
IAW CAPR 20-3 para 9.5.
- SER-TN-218 went 32 months between SUIs (4-29-17 to 12-31-19) and was not suspended.
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(Discrepancy): [xx] (E2 Question 142) Not all units in the Wing held an Annual Safety RM Day at some point
during the month January, February, or March as required by CAPR 160-1 para 5.2.1.4.
- Units that did not complete Safety Day:
 -- 2019 - 1 unit, (SER-TN-080)
 -- 2020 - 2 units, (SER-TN-004, SER-TN-193)
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(Discrepancy): [xx] (E3 Question 5) Wing failed to ensure Sub-Unit compliance inspections were conducted
within the maximum 27 months as required IAW CAPR 20-3 para 9.5.
- TN-218 went 32 months between inspections (4-29-17 to 12-31-19).

(Discrepancy-Repeat): [xx] (E3 Question 7) Subordinate unit graded Ineffective did not receive a re-inspection
IAW CAPR 20-3 para 9.13.
- TN-080 3/21/20 (I) - NSD 3/31/22 (24 months)

 (Discrepancy): [xx] (E3 Question 9) Wing failed to ensure DTS items were closed within 5 months as required
IAW CAPR 20-3 para 9.11.
- TN-014 has taken 11 months to date (6-25-20 to 4/27/21) with 12 DTS items still Open.
- TN-080 has taken 13 months to date (3/21/20 to 4/27/21) with 14 DTS items still Open.
- TN-119 has taken 12 months to date (4/25/20 to 4/27/21) with 21 DTS items Still Open.

(Observation): TN-080 did not have a SUI report uploaded for 2-23-18, it was just a bunch of Attendance Sheets
(Observation): TN-119, TN-128, TN-153 and TN-173 all had discrepancies in their previous SUI reports, but the
discrepancies were not loaded into DTS, which means they are still open.
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