After opening Acrobat, | get the below grey box with a progress circle appearing
and it doesn't go away or load up.
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The new version of Acrobat (23.03.20269) is now available to address this issue. Please update the
application from the help menu > Check for updates and reboot the computer once.

You may also download the patch manually from the link https://www.adobe.com/devnet-docs/acrobatetk/
tools/ReleaseNotesDC/index.html and see if that works.
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