[bookmark: _GoBack]If using Captivate is part of my job, which it is, and I use it often enough, which I do almost daily, then the current approach to allow me to use the software needs to be revisited.

Currently:  I am on Win7 and have Cap2019, and IT gave me admin rights to my computer so I can use Captivate seamlessly.  I can open any captivate file, no matter what file/directory/webpage I grab it from.  I can edit and save back into any file it should live.  Captivate itself is slow and problematic, but my ability to use it is not hindered in any way.  

Future:  I will be updated to Win10 and keep Cap2019.  
1. To access Captivate I will then need to use a separate admin1 account.  
1. I CANNOT just go open a captivate file whereever it lives
1. I would have to find the file, in my regular account, move it to my C: drive
1. Then log in to Captivate using my admin1 account, edit work on the file as needed.
1. Publish to my C: drive 
1. Then, go to my C: drive and move that file back to the place it should ultimately live and be stored
1. Issues with this new approach
2. TIME
2. If you are working with more than 1 member on your team who need access to all the same captivate files, you then need to rely on people always remembering to transfer their updated captivate file back to the original location it should live
1. History tells us people are not great at doing this 

For example:
Currently - I have 27 Captivate files to publish.  In my current set up, I open the captivate file, publish the file.  Captivate is a very slow tool, so this process takes anywhere from 30 min – 1 hour start to finish.
1. This means, for large scale projects like this, I can expect an estimated 20.25 hours of work to complete just the captivate pieces of it (which doesn’t include all the follow up with MyLearning, web pages, etc)

Future – If I have 27 Captivate files to publish, I would add about 10 min to find the file and transfer to my C: drive (Captivate files can take anywhere from 5 – 20 min to transfer from one folder to another).  I would need to add another 5 min to then log into a different account (admin1 account).  I would add the normal publishing time of 30 min – 1 hour start to finish.  Then tack on another 5 min to get to my other regular account.  Then find the file and transfer it yet again back to the original folder it should live in, so we’ll say about 10 min for a transfer.  
1. This means, for a large scale project like my current one, I’ve added an extra 30 minutes to each Captivate file, totaling an extra 13.5 hours of work, so for 27 Captivate files, this would now take me an estimated 33.75 hours of work (which doesn’t include all the follow up with MyLearning, web pages, etc.)

When we are working on a very lean team, this type of change in process to our ability to use a software program has a huge impact to our work output.

