
Day 1
Practicalities.

DAY 1: CRITICAL THINGS YOU NEED TO DO

SMALL THINGS THAT MAKE A BIG DIFFERENCE

• Consider your new joiner’s needs: what do they need to feel welcomed, secure, and set up for success on their first day and 
through their first week? Would they like someone with whom to eat lunch? Could they join a peer in a meeting or to a townhall 
to better understand the culture and ways of working? Can their buddy or IT specialist spend time to ensure they are connected 
to the right systems and drives to succeed in their onboarding and role?

• Make time to connect and share your own first day experience: to help build your relationship with your new joiner and get 
them excited about what’s to come, ensure that you take time together on day 1. During this connection, take some time to 
share what your first day experience was like and share what you enjoy about being a part of the team.

Meet your new joiner: if you are not personally available, make sure you arrange for someone to 
greet the new joiner on you behalf. Check in with your designated greeter that they will be present 
on the new joiner’s first day, and they don’t have any early morning meetings which may conflict 
with the new joiner’s arrival.
Tour the office with your new joiner, and introduce the team and his / her buddy: if the new joiner is 
not located in the same office as you, then leverage technology to do this virtually on their first day.

Provide an overview of what they can expect on their first day: send a message to your new joiner 
so they know what their first day will look like.

Use this message template for inspiration

This overview should be a chance for you to introduce the personalised onboarding plan. In 
connection with this, once your new joiner has started schedule the onboarding plan review 
meetings with your new joiner, which are advisable to occur every two weeks for the first 60 days.

What if my new joiner works remotely? Or if you do?

Think back to your first day as a new starter. How 
did it  feel? Were you nervous? Excited? Terrified?

Your new joiner will be coming into a new 
environment, and is no doubt going to experience 
moments of excitement, but also moments 
of uncertainty and feeling a bit overwhelmed. 
Regardless of whether it’s an internal  appointment 
and this person has been at Maersk for a while, 
or a completely new hire, your new joiner will be 
exposed to new people, new processes, and new 
information.

SO WHAT CAN YOU DO TO MAKE IT EASIER?

The most important thing for Day One is that your 
new joiner feels welcome, and that they can see 
you were prepared for their arrival. Your pre-Day 1 
checklist will have set you up with all the practical 
elements, so now it’s up to you to give your new 
joiner the social introduction, and go through those 
first day practicalities.
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